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HENRY COUNY PUBLIC LIBRARY
SPECIAL CALLED BOARD MEETING
DECEMBER 12, 2023
EMINENCE, KY

Board Members in attendance: Thomas Minton, Dianne Brammell, Karen Fisher, Leanne
Yancey

Library Staff in attendance: Tony Jones

Meeting was called to order at 2:59 pm by President Thomas Minton.

Public Comment: None

Minutes Reviewed: A motion was made by Dianne Brammell to approve the November 16,
2023 Minutes. The motion was seconded by Leanne Yancey. All voted 4 to 0 to approve the
November 16, 2023 Minutes.

Circulation Report: The November 16, 2023 Circulation report was accepted as presented.
Financial Report; including approval of disbursements: After a review of the November
16, 2023 financial reports, a motion was made by Leanne Yancey to accept the reports as
presented and the motion was seconded by Dianne Brammell. All voted 4 to 0 to approve the
Reports.

Old Business:

Strategic Plan Review and Approval

Board reviewed the Strategic plan and changes that were made to it.

A motion was made by Dianne Brammell to approve the Henry County Public Library
Strategic Plan with corrections and seconded by Karen Fisher. All voted 4 to 0 to approve the
Strategic Plan for 2024 — 2026.

New Business:

Library Improvement Proposal

¢ The classification of the fiction books to be changed.

o All main area floors need to be buffed.

¢ New shelving for the parenting collection will be coming January 2", 2024,
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o Tony recommended that the library be closed Tuesday, January 2, 2024 —~January 3,
2024 to be able to reclassify the fiction book section and get the floors buffed. The library will
reopen on January 4, 2024,

A motion was made by Leanne Yancy to approve the recommendation that the library be
closed January 2-3 2024 and reopen January 4, 2024. All voted in favor 4 to 0.

e Bookmobile Next Steps

The library’s bookmobile has had brake issues in the past and continues to have mechanical
issues. Tony will look into a place that can do the needed repairs on a vehicle of that size in

the surrounding area.

Tony is going to look into the cost of a new bookmobile as an option in the future.

The bookmobile will not participate in any parades until the mechanical issues are corrected.
Director’s Report:

e Staff Development Day will be December 13, 2023.

e The North Region Director Team met at the library with a great turn out of directors.

e On Thursday, December 21, 2023 the wiring for the light for the flagpole will be
completed.

¢ Audit for the library construction process is completed.
e In January 2024, the library’s website will be updated to make it easier to access.

e After the application process for a new circulation assistant, three of the applicants were
contacted about the position.

Next Regular Board Meeting will be January 25, 2024 at 5:00 pm.

Adjournment: There being no further business, a motion was made by Karen Fisher to
adjourn the meeting. The motion was seconded by Leanne Yancy. Board voted 4 to 0 to

adjourn.

Meeting was adjourned at 3:41 pm.

2 T ARV OKNMW@¢ hefol

President, Thomas Minton Date Se r@tary, ren Flsher Date

oy,
w
el




