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HENRY COUNTY PUBLIC LIBRARY
BOARD MEETING
April 24, 2025
Eminence, KY

Board Members in attendance: Karen Morehead Fisher, Wayne Sparrow, Steve Metcalfe, Ellen Yonts
Suetholz, LeAnne Yancey

Library Staff in attendance: Tony Jones

Guests: Kelly Gamble, HCPL Accountant; Marcia Rieder, President of Friends of HCPL; Carol Bryner,
Secretary of Friends of HCPL

Meeting was called to order by Karen Morehead Fisher at 5:03 pm
Public Comment: None
Minutes Reviewed: A motion was made by to approve the March 19, 2025 Minutes Steve Metcalfe and
seconded by LeAnne Yancey. All voted 5 to 0 to approve the March 19, 2025 Minutes.
Circulation Report: The March 2025 Circulation Report was accepted as presented.
Financial Report; including disbursements: Following a review of the Financial Reports, a motion was
made to accept the Reports and approve the disbursements by Wayne Sparrow and seconded by Steve
Metcalfe. All voted 5 to 0 to approve the Reports.
Old Business:

e Wonder Wall & Lite Brite Update
Steve said they were very close to finishing the Lite-Brite board. He hopes to report that it is complete
by the next meeting. Unfortunately, the Wonderwall work is far from over. Steve will continue to repair
it.

New Business:

e FY 25-26 Budget / Salary proposal

Kelly spoke to the proposed budéet for the 2025-26 fiscal year.
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The fund balance has consistently increased around $200k per year.
He and Tony have discussed this quite a bit due to this, each year the Board has voted to pass the

compensating rate.
There was less than $1.2M in the account when the construction of the new library was complete in 2020,

and at the end of this year we will likely have around $2.5M.

As the library is in very good financial shape, Kelly suggested any projects being considered by the Board
should move forward. ‘

With this in mind, Tony explained the concept of a book locker and suggested we try this in both New
Castle and Campbellsburg. These would be located outside and accessible 24/7. The book lockers also
come equipped with Wi-Fi, can be wrapped similar to our bookmobile and can also have QR codes to go
directly to specific services offered by HCPL.

The estimated cost for each is around $30k.

Finally, Kelly indicated the proposed salary increases for current library staff will be easily met with

library funds.
Tony then discussed increasing the pay for the one of the contract workers for the library. The rate

proposed was $140 per hour versus the current rate of $100 which would increase this cost approximately
$5k per year.

This will be finalized at the May or June meeting.

Tony asked all Board members to review the proposed budget and salary increases prior to the next board

meeting.

Director’s Report:

o The Preschool Prom will be held tomorrow, April 25, from 6-7:30pm.

o All staff have completed their annual review.

e There is one issue with holes in an area of the parking lot, so that will be checked out to make
sure they do not need to be filled in.

e The first Love Local Market will be held on Friday, May 9, 2025, and there will be 6 total with
the final one in October.

e Tony also let everyone know he has jury duty beginning in May and may be unable at times due
to this.

The next meeting with be a special called board meeting and will be Thursday, May 15, 2025, at 5:00
p.m.

Adjournment: There being no further business, a motion was made by Steve Metcalfe to adjourn the
meeting that was seconded by Wayne Sparrow. The Board voted 5 to 0 to adjourn the meeting.

Meeting was adjourned at 5:55 p.m.
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