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HENRY COUNTY PUBLIC LIBRARY
BOARD MEETING
April 23, 2026
Eminence, KY

Board Members in attendance: Karen Morehead Fisher, Steve Metcalfe, Ellen Yonts Suetholz, LeAnne
Yancey, Wayne Sparrow

Library Staff in attendance: Tony Jones

Guests: Kelly Gamble, Accountant

Meeting was called to order by Karen Morehead Fisher at 5:03 p.m.
Public Comment: None

Minutes Reviewed: A motion was made to approve the March 26, 2026 Minutes by Wayne Sparrow and
seconded by Steve Metcalfe. All voted 8 to 0 to approve the March 26, 2026 Minutes.

Circulation Report: The March 2026 Circulation Report was accepted as presented.

Financial Report; including disbursements: Following a review of the Financial Reports, a motion was
made to accept the Reports and approve the disbursements by Karen Morehead Fisher and seconded by
Wayne Sparrow. All voted § to 0 to approve the Reports.

After the financial report review and vote, LeAnne Yancey joined the meeting.

Old Business:

e Parking Lot Update — Tony received an estimate of $50,000 to fix the most problematic areas
of the parking lot, but he will likely wait until around mid-July to make a decision on this. HB
392 was just signed by the Governor, and it raises the small purchase maximum amount from
$40,000 to $50,000. The effective date of this legislation should be around mid-July.

e Library Expansion Update — The construction design is now taking place, construction
documents are May through July 1, with the project bid taking place around September 23, and
construction will begin around end of October. Total construction time should be between 10 and
12 months. This allows for the library to keep with the recommendation of the accountant to spend
about $500,000 less on the project and allow for the cost to be spread over two budget cycles.

e Book Locker Update — Tony provided a picture of the book locker complete with wrap by Digital
EFX Wraps. There is no set date yet for the ribbon cutting ceremony due to connection issues and
staff training that still needs to be completed.
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New Business:
e 2026-27 Budget Proposal — The Board considered the budget proposal shared by Tony. He
suggested the Board take the next few weeks to review, and the proposal can be revisited at the
next regularly scheduled board meeting.

Director’s Report:

e The Friends event was held this last Saturday, but Tony was unable to attend because of a staff
shortage and needed to work at the circulation desk. There was a good crowd of around 30 people,
which included 6 different Friends groups from around the state.

e Tomorrow, April 24, is the preschool prom at the library.

e As an update, there is an ongoing personnel issue resulting from an incident that occurred during
the October 2025 Fall Festival. Tony believed the issue was handled, but recently received new
information from the staff member. Tony does not think the most recent development impacts the
library, but it is an ongoing issue for the staff member.

The next meeting will be on Thursday, May 28, 2026, at 5:00 p.m.

Adjournment: There being no further business, a motion was made by Wayne Sparrow to adjourn the
meeting that was seconded by Steve Metcalfe. The Board voted 5 to 0 to adjourn the meeting.

Meeting was adjourned at 5:43 p.m.
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